
ACOEM STRATEGIC PLANNING ROADMAP 2026
From Insight to Impact:  Building ACOEM’s Future Together

Establish the framework and 
preparation for a successful 
strategic planning process.

Gather evidence and diverse 
perspectives to understand 
current position and future 
context.

Reflect on findings, evaluate 
progress, & identify most 
important strategic issues & 
opportunities.

Synthesize insights & develop 
strategy options, outcomes, & 
measures to guide future 
decisions.

Make strategic choices & 
adopt clear, outcome-
oriented plan for 2027-2030 & 
beyond.


